
OTFA ORGANIZATION
STRUCTURE MODEL

CHAIRPERSON

OFFICIALS
COUNCIL

Regional
Working Groups

LEGEND:
FLOW OF MEMBERS
COMMUNICATION 
RESPONSIBILITY LINKS

ASSOCIATED GROUPS AND
OTHER ORGANIZATIONS

Ontario Roadrunners, 
Fun In Athletics, Minor

Track and Field, Ontario
Masters Track, OFSAA,

OUAA, Paralympics, Royal
Canadian Legion, Special

Olympics

COACHES REPS
(ad hoc)

General Operations
Director

Technical
Development Director

Director of
Administration 

Athlete / Coach
Development Director

Marketing and
Membership Director

Official’s Committee (OOC)
1 Chair, 112 members

Discipline Committee
Chair, 2 appointees

Appeals Committee
Chair, 2 members

MTFC Working Group
1 staff, 5 volunteers

Vice Chair -
Director at Large

Director of Technical
Services

Administrative
Assistant and Web Design

Accounting and
Bookeeping

Special Projects

Committees

Director of Athletics
Magazine

ELECTIONS

APPOINTMENTS

Board of Directors
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Staff

DIRECTION

Harrassment 
1 Officer

FIA Advisory
1 Staff, IFTA rep

plus 2 appointees

ATHLETE REPS 

Coaches Ethics
Committee (ad hoc)

3 volunteers

Race Walking
Committee (ad hoc)
4 members as required

Elections

Elections

Elections

Umbrella Committee
5 appointees, 2 staff

“VoL” CD promo
1 Staff, 2 Officers

ORA Board
1 staff, 8 volunteers

QFG - AAP Committee
2 staff, 3 volunteers

National Database
1 Staff

Technical Committee
2 co-Chairs, 2 athlete reps,

2 ex-officio members,
9 members


