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Toronto International Track and Field Games
Interim Report for Ministry of Health Promotion and Sports

Athletics Ontario indicated that five expected results, as defined by the Hosting Grant application, would be met by the Toronto International Track and Field Games, hosted on July 13, 2011. Each expected result will be listed below with a discussion of the activities and steps taken to achieve those results.

A budget as required – along with variance explanations - will also be submitted as part of this report as a separate attachment.

Expected Result # 1: Establish an annual international track and field meet that will serve as a catalyst to support Athletics Ontario’s mandate to grow the capacity of track and field in Ontario.

Activities: An organizational team of volunteers who represent track and field and business interests was established early in the planning for the Toronto International Track and Field Games (henceforth called ‘The Games’).  

The following groups and individuals assisted in the hosting of the Games:
Advisory Board
· Gabe Hayos, Vice President of Taxation, Canadian Institute of Chartered Accountants
· Denis Sacks, Senior Director Franchise Management, PepsiCo Beverages Canada
· Phyllis Berck, Past Chair of the Canadian Association for Advancement of Women and Sport
· Farley Flex, Humanitarian, Music Promoter, and Motivational Speaker
· Rosey Edeh, Sr. Entertainment Reporter, Entertainment Tonight Canada and 3-time Olympian
· [image: ]Ed Greenspon, Vice President of Business Development at the Toronto Star
· Michael Brannagan - Sports Television Executive
· John Piccininni - SVP at CIBC Wood Gundy and Chair of Athletics Canada Foundation
· Bogdan Poprawski - International Throws Coach and Commercial Real Estate Broker
· Denise Jones - Event Production ExecutiveAdvisory Board members Rosey Edeh and Farley Flex

· Tony Sharp - Olympian, track club founder/coach and sales executive
· Atlee Mahorn - Olympian, Athletics Canada Board Member & Real Estate Executive
· Bill Stephens - Chair of Athletics Ontario and Junior Coach
· Brian Levine, Director of Business Development at IMG
· John Craig, Managing Director of Athletics Ontario
Organizing Committee
· John Craig, Executive Meet Director
· Brian Levine, Executive Director, Marketing and Partnerships
· Chris Reid, Meet Director
· Melanie Chiu, Volunteer Coordinator
· Chris Moulton, Elite Athlete Coordinator
· Kris Mychasiw, Elite Athlete Coordinator for National Track League
· Kris Mychasiw, NTL Athlete Recruitment
· Gabe Hayos, Budget and Finance Controller
· Rosey Edeh, Host, Corporate & Celebrity Relay
· Sarah Boyle, Transportation Manager
· Farley Flex, Master of Ceremonies
· Sara Burke, Coordinator, Event Management
· Natalie DeSouza, Manager, Social Media Marketing
· Suzanne Leroux, Announcer
· Michele Walker, Media Relations
Athletics Ontario Board Members
· Bill Stephens, Chair
· Val Sarjeant, Vice-Chair
· Leslie Estwick, Director of General Operations
· Harry Stantsos, Director of Athlete/Coach Development
· Stuart Smith, Director of Marketing & Membership
· Suzanne Leroux, Director of Technical Development
· Dave Watt, Treasurer
Ontario Officials Council

	· Enrico Toscano

	· Jim Preece

	· John Caulfield

	· Mike Barsam

	· Ian Anderson

	· Owen Crane

	· Rachel Graveline

	· Ian Reid

	· Rene Van Andel

	· Fred Robbins

	· Katherine Reidel

	· Megan Hottester

	· Cameal Johnson

	· Dan Phillip

	· Alicia Friday

	· Lisa Ferdinand

	· John Metcalfe

	· Jan Berneche

	· Ken Lake

	· Elaine Lake
· Alan Baigent

Athletics Ontario Staff



· Bernie Eckler
· Anthony Biggar
· Roman Olszewski, Technical Delegate and Manager of Technical Services
· Sue Wise, High Performance Coordinator
· Wendy Lee, Bookkeeper

Junior Volunteers

120 junior volunteers were engaged to assist with various tasks at the meet, all acting under the direction of Meet Director Chris Reid, Executive Meet Director John Craig, and Volunteer Manager Melanie Chiu.

These junior volunteers were responsible for such tasks as running results, carrying athlete’s baggage, raking sand pits and returning throwing implements, and managing athlete and officials check-in.

Performance Indicators:

· Athletics Ontario’s Board of Directors supported the project with financial backing, agreeing to underwrite any loss in the first year on the understanding that new projects of this magnitude often take several years to become successful and break even financially. The salient point, of course, is that the AO Board did not want to host another all-comers meet on a break even basis. The emphasis of the Games had to be on the high performance end of the spectrum with a significant investment in athlete support so that our athletes benefited from strong competition.

· The Games were funded at least in part by Sport Canada (Federal Government - $49,000) and the Ministry of Health Promotion and Sport (Provincial Government - $100,000). Municipal government was supportive without providing funding through Tourism Toronto. We applied for a hosting grant from Celebrate Ontario through Tourism Toronto but the application was unsuccessful.

· The 2011 Games included both high performance elite level competition and community engagement components. Specifically we attracted some world class athletes including: Canadian Dylan Armstrong (silver medalist in the shot put at the 2011 World Track and Field Championships), Canadian Phylicia George (finalist in the 100m Hurdles at the 2011 World Track and Field Championships); American Walter Dix (double silver medalist in the 100m and 200m at the 2011 World Track and Field Championships); and American Jennifer Suhr (finalist in the pole vault at the 2011 World Track and Field Championships). Other top contenders were members of Canada’s World Championship team: Justyn Warner, Perdita Felicien, Jared Connaughton, Heather Stacey, Sultana Frizell, Scott Russell, Branden Wilhelm, Sam Effah and Gavin Smellie.

In addition to the high performance events, we hosted 6 events for high-school and elementary school competitors. These events were driven from the community perspective and embraced athletes from across the province; the Nike High School Showcase events invited the top athletes from the Ontario High School Championships (OFSAA), while invitations for the elementary school events were extended through the schools to the best 11 year olds in the GTA.

[bookmark: _GoBack]Moreover, with the assistance of Nike Canada, we hosted a four hour clinic/seminar for the High School athletes, featuring Perdita Felicien and some of the country’s best coaches.

· We had a total of 2,574 spectators in the stands to watch the track meet. Of these 1,043 were sold to paying customers. We provided about 300 tickets in give-aways to athletes, coaches and parents (of the high school and elementary school athletes) with another 600 or so being given to sponsors, potential sponsors, VIPs, organizers and friends of the sport. An additional 550 were given to kids through a promotion with YMCA and Toronto’s Parks and Recreation department.

· Sponsors and partners of the event included: 

· The Toronto Star
· Nike
· Running Room
· Timex
· ScotiaBank
· MHPS
· Own the Podium
· Athletics Ontario
· National Track League (Athletics Canada)
· University of Toronto
· Pepsico Canada
· EllisDon


Expected Result # 2: Harmonize strategic alignment between Athletics Ontario and Athletics Canada.

Activities: As the final event of the National Track League, the Toronto International Track and Field Games served as the anchor event in this new initiative. Generally speaking, high performance athletics is the jurisdiction of Athletics Canada, while developmental athletics falls within the jurisdiction of the PSO. While there is, by definition, some overlap, the two organizations need to be aligned in order to produce the best possible result and make sure that the system that develops and delivers athletes with potential into the high performance stream at the national level is a harmonized, seamless and supportive environment.

Performance Indicators: Athletics Canada invited representatives of all five 2011 NTL meets to a thorough debrief in Ottawa on August 18, 2011. At that meet Athletics Canada and the other representatives asked Athletics Ontario to once again host the NTL Series Finale which was seen as a vote of thanks and support for our efforts in the first year.

The debrief included the following notes and action items:
· we are aware of 316 news pieces (articles, blogs, or interviews) from 120 sources and 13 countries were generated by interest in our NTL
· Athletics Canada will propose a document outlining minimum standards for organizations hosting an NTL meet
· applications to join the NTL as new events have been received by hosts in Sherbrooke, Moncton and from the USTF (for meets like Mount Sac and the Modesto Relays)
· Moncton was welcomed as a new competition, bringing the number of NTL meets to six. Moncton will only be allowed to join provided they meet the soon-to-be established minimum standards for inclusion in the NTL
· Athlete agent Kris Mychasiw will draft a series of documents on the management of Elite Athletes, providing guidelines for expenses and travel, accommodation, on-site training, ground transportation, trouble shooting and the provision of prize and appearance fees
· Proposed Dates for 2012:
· Vancouver – June 10
· Victoria – June 13
· Edmonton – June 16
· Moncton – July 5
· Halifax – July 8
· Toronto – July 11
· Proposed NTL Events for 2012: Men: 100, 800, 1500, Shot, Javelin; Women: 100mH, 400m, 800, Hammer, Long Jump
· Minimum standards will include a requirement that each meet will have a minimum of $10,000 in prize money
· There is an increasing need for TV coverage in order to drive interest and sponsorships
· There will likely be a need for an NTL governance committee within the next three years

Expected Result # 3: To Provide Ontario track and field athletes with the opportunity to compete against world class talent.

Activities: Ensure participation of international athletes in events and establish events that have the potential to be a mainstay on the North American Track and Field Calendar through a coordinated media campaign and a well-considered athlete recruitment plan.

Performance Indicators: While we will have to wait to see what kind of endorsement the Ontario athletics community gives us at our Annual General Meeting in November, there are several performance indicators we can provide that show we were successful in this area. Specifically:

· In our 2011 meet we had Walter Dix (USA) who won two silver medals at the 2011 World 2011 Championships, Dylan Armstrong (CAN) who won one silver medal at the World Championships, Perdita Felicien (CAN) who is a former World Indoor Champion, Scott Russell (CAN) who set a new Canadian record in the javelin, Canadian Phylicia George who was a finalist in the 100m Hurdles at the 2011 World Championships, American Jennifer Suhr who was a finalist in the pole vault at the 2011 World Championships, Jamaican Olympian Lerone Clarke.
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· Number of participating foreign athletes: 45 athletes from 13 countries
· Number of participating carded Canadian athletes: Male – 1 AWD and 12 AB, Female – 16 AB
· Total Canadian Participants: Male – 89, Female – 83, Coaches – 122, Officials 42, Junior Officials – 120
· Ontario Participants: Male – 69, Female 49
· High School Participants: Male – 16, Female - 16
· Elementary School Participants: Male - 7, Female – 6
· We had two people working on athlete recruitment with us; Chris Moulton of Guelph provided invitations and managed travel for athletes coming specifically for the Toronto Games. Athlete agent Kris Mychasiw handled athletes and arrangements for athletes interested in the NTL meets, coordinating efforts across several competitions.

With respect to individual personal bests achieved we note that:
· Scott Russell threw for a Canadian record in the javelin and in doing so qualified for the 2011 World Championships and the 2012 Olympic Games in London
· In the men’s javelin John Hustler also recorded a personal best
· Julia Howard scored a personal best In the 1,500m race
· Corey Bellmore scored a personal best in the High School boy’s 1,500m race









[image: ]With respect to the website and unsolicited inquiries, our statistics show our www.totrack.ca site attracted:
• 13,253 unique visitors
• 23,311 total visitors
• 134,685 total page visits

Interest in the website and results have continued even now that the meet is over.









Expected Result # 4: Bridge the gap between the high school track and field system and the provincial / national system through the Nike High School Series and Toronto Fastest Boy and Girl competition.
[image: ][image: ]Left: Nike provided full suits and shoes to all athletes in the high school events, giving the racers a professional look.
Below: The Elementary School races provided talented runners with a taste of elite level competition.







Activities: We will host first class events for some of Ontario’s best school athletes and extend a discounted ticketing option to all school athletes. Free tickets will be provided to elementary schools through a special promotion and by providing 200 free tickets through a promotion with YMCA branches and another 250 free tickets through the Toronto Sports Council.

Performance Indicators: Through the Nike High School Showcase we hosted 4 events as planned during the Toronto International Track and Field Games: boy’1 100m and 1,500m and girl’s 100m and 800m. 

These events included most of the best high school runners in the province in those events and provided a high-light for the young athletes who will be stepping into much tougher competition as they get older and more experienced.

Additionally we hosted two events for kids in Elementary School, a boys' and girls' 100m Challenge. The concept of these events was engagement and excitement with the best 11 year old runners from the GTA competing over the standard distance in front of a large home crowd. In some respects these events were highlights with a great deal of vocal support coming from the many supporters.

As in the high school events, each participant was given free tickets for themselves and family members as the intent of these events is to draw athletes and their families further into the sport, and not to sell tickets to participants and parents.

Tickets were also given away as shown below:
· 200 $30 tickets – to elementary school kids through YMCA partners
· 981 $75 tickets to VIPs, officials, committees, friends of the sport, coaches and family of athletes (including high school and elementary school athletes)
· 306 $20 tickets – included in this figure are 250 tickets distributed free of charge to elementary school kids through Toronto Parks and Recreation Department.

Moreover, more than 20 unique discount codes were created and promoted to tens of thousands via email blasts and print advertising including: OFSAA athletes, Athletics Ontario members, Toronto Sports Council, University of Toronto, Mynextrace.com, Running Room, TDSB, U of T alumni, CITYTV, and GoodLife Fitness Marathon.

These codes resulted in the sale of 325 tickets at discounted prices.

Expected Result # 5: Enhance Athletics Ontario’s volunteer and support database.

Activities: We wanted to provide an opportunity for OOC certified officials to upgrade through national/international experience. As well we were to engage over 200 volunteers to assist in the meet.

Performance Indictors: The list of OOC officials at the beginning of this report shows that 21 officials were involved in the Toronto International Track and Field Games. Of these several were provided with upgrading opportunities. Final figures are yet to be determined.

The meet worked with 120 volunteers on the evening of the meet. These people, many recruited through the high schools, provided essential support as check-in clerks, equipment management (hurdle and starting block crews), results runners, Mixed Zone help, awards ceremonies assistants, officiating crews and other jobs.

Post event recruitment of volunteers grew from this project. Melanie Chiu, who managed our junior volunteers on our behalf, has begun a new program called the “Toronto Track Volunteers”, complete with its own Facebook site. She has 83 junior volunteers currently on her list, young people who are prepared to assist on local track and field competitions.

The Toronto Track Volunteers will be used to assist in upcoming Ontario Championships, local and regional events, and the 2012 Toronto International Track and Field Games.

The community leaders (and their credentials) who volunteered their time and expertise to sit on our Advisory Committee are listed on page one of this report. For the most part this Board provided expert guidance and some significant contacts as we worked hard to reduce costs, develop partnerships and drive corporate involvement in our Corporate and Celebrity Relay.

Of the 16 on the Board whom we first engaged in the spring of 2011, 13 have expressed an interest in remaining active as we begin our 2012 campaign. At our debriefing meeting with the Advisory Board on September 14, 2011 we asked that the current members consider others who might want to become involved. Specifically, we are targeting people who have strong contacts in the corporate sector and who can help lead the charge as we try to improve on the entertainment aspect of the event. 
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